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Zx€élo Atakpatikric Zumepyaatac/ Transnational Cooperation Project

To épyo “Aiktuvo
OepHoKOITIOWV MaAallog
Avatttuéng”,
OAOKANPWVETO.

Me 1O TEAOG TNG TIPOYPOUUATIKAG TEPIOOOL 2014-
2020 kal TNV 0AOKANPwWGN ToU TOTIIKOU
Mpoypdupoto¢ CLLD/LEADER tou EMAAG 2014-
2020, @T1Avel 0TO TEAOC TOU KOl TO OXEDI0
OlOKPAOTIKAC ouvepyaaoiag “Aiktuo
Oeppokoltidwv Maradiag Avamtuéng”. To KAgioluo
TOU €PYO0U ETIIKUPWONKE ATIO TNV EKONAWGON
OAOKANPWOTC TOU TIOU TIPOYHATOTIOONKE TN
Agvutepa, 4 AskepPpiov 2023, aTtov IOTIOTTIAOIKO,
oTnv AKTI MIKpOAigavoUL PeE HEYAAN eTTITLXIO.

To TTapPOV EVNUEPWTIKO OEATIO TIEPIAAMPBAVEL
OTIOAOYIOTIKG OTOIXEIO yia TO OX€DI0 dIAKPATIKNAG
guvepyaaoiag 1o oToio 1o Aiktuo Afpwyv NAcwv
ATTIKNAC NTAV ETIIKEQAANG £TAIPOC KOl CUMPMETEIXAV,
OUVOAIKG, 6 Opddeg ToTikng Apdaelg Aligiag Kal
7 TTapAKTIEG TIEPIOXEC.

KaAr avayvwon!

Euvpwnaikr Evwon
Eupuwmaiko Tapeio
Bahaoouc ko Algiag

E.M. AAIEIAZ KAl OAAAZZAT
2014 - 2020

The Blue Growth
Incubators Network
Project comes to an
end.

The Blue Growth Incubators Network is
coming to an end as the 2014-2020
programming period and the CLLD/LEADER
2014-2020 Local Program will be completed
by the end of the year. The completion of the
project was validated by the project final
event which was held on Monday, December
4, 2023, at Istioploikos Piraeus with great
success.

This newsletter sums up the project results.
Noted that project lead partner is the Attica
Islands Network of Municipalities while 6
Fisheries Local Action Groups and 7 coastal
areas are involved.

Enjoy the reading!

= ELIA
=m 2014-2020

Me tn ouyxpnuatodotnon tng EAAASag kat tng Evupwtraikng Evwong



EKONAWON OAOKANPWONC £€PYyOU

Project final event

>NV €kdNAwaN TapevpEBnKav mepimou 70
OUMMETEXOVTEC — TIOAITIKOI, EPELVNTEC, EKTIPOTWTIOIL
¢ Alaxelplotikng Apxng tov EMAAG, popéwv
TOTIIKAC auTodI0iKNaNg, AAIEVTIKWOV QOPEWV,
ETIIXEIPNOEWY KOl AAAWY EVOIOPEPOUEVWV HEPWV Ol
oTtoiol, y€oa aTIO TIG TIOPOUCIACEIC TIOU
TIpaygoToToIénKkav, eixav tnv gukalpia va
«YVWPIoouV» Ta ATIOTEAECHUOTO TOU €PYOU, TIC
TIPOOKANCEIG TIOU AVTIMETWTTI{OLV YyUpwW aTIO TN
YOAGZla avATITUEN Ol TLEPIOXEG EQAPUOYNG TOU
>xediouv AlOKPOTIKAC Zuvepyaaiag, KOBWG Kal TIG
TIPOOTITIKEC OVATITUENC TNC.

YTI6 TOV GUVTOVIOHUO TNG dNUOaIoypa@ou Kag ‘Iva
TapdvTtou, n ekdNAwaN EeKivnoe PE TNV €l0NyNON
NG ZuvTovioTplag Tou ToTiikoL Mpoypdupatog
CLLD/LEADER 10U AIKTOOU Zuvepyaoiog ANPwyY
M.E. Nqowv ATTIKNAC, Kag Xplotivag KaiaBad, n
oTtoia Ttapouaciace TN douN TOL €pyou, TOUC
ETIIXEIPNOIAKOUG GTOXOUG TOU, TO ETAIPIKO OXNUaA
KOl TA AQVOUEVOUEVO OTIOTEAECHUOTO TO OTIOIO
T€0nKav KOta TNV LTTOBOAN TOU.

TN CULVEXEIA, AVAALONKAV Ol TIOAITIKEC YIO TNV
OVATITUEN TWV OAIEVTIKWVY TIEPIOXWV ATIO TOV K.
XAwpo0dn Kwvaotavtivo, digevbuvtr) touv NMMZ
«Alaxeipion Alpévwv kal Mapdktio Olkovopia» Tou
Mavemiotnuiov Mepaiwg Kol CUVEPYATN TOU
AIKTO0U NNGWV ATTIKNG.

The event was attended by approximately 70
participants — politicians, researchers,
representatives of the program Management
Authority, local authorities, fishing agencies,
enterprises and other interested parties who had
the opportunity to "meet" the project results, the
blue growth challenges of the coastal areas
participating in the project and their blue growth
opportunities.

The discussion was coordinated by the journalist,
Ms Ina Tarantou. The first presentation was held by
Ms Christina Kalatha, representative of Attica
Islands Network of Municipalities and
CLLD/LEADER Local Program Coordinator. Ms
Kalatha presented the structure of the project, its
main objectives, the corporate structure and the
expected results that were set during its
submission. Then, the policies for the development
of the fishing areas were analyzed by Mr.
Constantinos Chlomoudis, director of the Msc "Port
Management and Coastal Economy" of the
University of Piraeus and external expert of the
Attica Islands Network,




AkoAoUBnoe TTapouaiaan ava@opIKA PE TOV
ETIXEIPNMUOTIKO OXESIOOHO yla TNV idpuan Kal
AElToupyia TV BEPUOKOITIOWY YaAAllag avATITUENG
ME TTOpadeiypaTa oo KOAEC, SIEOVEIC, TIPAKTIKEG
Kal avaivan tng pebodoAoyiog epyaciag oto
TIAaiolo Tou Xxediouv Zuvepyaoiag (ka Oewvn
KapAéan, Z1éAexoc¢ AIKTUoU NowV ATTIKNG).

Ol ETUTITWOEIC TNG KAIPATIKAG OAAOYAC OTa
mapabaldooia Kal OaAGCOI0 0IKOCLOTAUOTO OTIG
ETITA CUPHETEXOVOEG TIEPIOXEC TOL Zxediov ATAV
€Va OTI0 TO TIIO CNPOVTIKA TTapadoTéED TOU €PYOU
KAl TO OTIOTEAETUATA TWV €V AOYW HEAETWV
TTAPOLCIACTNKAY OTIO TNV OPAda CUUPBOVAWY TOU
ANA, K.K. Anuntpn Mmavooon kat NikoAao
Wnupévo. Q¢ KUPIO CUUTIEPATHOTO TOU
TTapadoTEOU opidovTal N avaykn ylo EVIATIKA Kal
EYKAIPN EVNUEPWOT TWV EVOIONPEPOUEVWV HEPWV
ylO TNV KAIYOTIKA 0AAOYR KOl TIC ETITITWOEIG TNG OTO
QUOIKO TIEPIBAAAOV KAl TNV OIKOVOMIO TWV TOTIKWVY
KOIVWVIK®OV, N avAyKn ylo CUVEPYAOia ETIMEPOUG
@OopEwV TOTIIKAG aUTOSI0IKNONE KAl QOPEWVY
XAPa&ng TTOAITIKN G, KaBWE Kal TTapoTpuvaon yia
EVEPYO GUHMETOXN TWV TIOAITWVY OTN dlAPOPPWaOn
TIOAITIK®V Y10 TOV YETPIOCHO TNG KAIPMOATIKNAG
OAAOYNAC.

Ms. Theoni Karlesi, Executive of the Attica Islands
Network, presented the business planning for the
establishment and operation of the blue growth
incubators with examples from international best
practices. The work methodology was also
presented.

The impacts of climate change on coastal and
marine ecosystems in the seven participating areas
was one of the most important deliverables of the
project and the results of these studies were
presented by,Mr. Dimitris Banoussis and Nikolaos
Psimmenos, external experts of Attica Islands
Network. The main conclusions of the deliverable
are defined as the need for intensive and timely
information of the interested parties about climate
change and its effects on the natural environment
and the local social economy, the need for the
cooperation of individual local government bodies
and policy-making bodies, as well as urging for
active participation of citizens in the formulation of
climate change mitigation policies.




To épyo €Tiong, ETIKEVIPWONKE TN HEAETN
aVATITLENC «EELTTIVWV» AIUEVWY TOU PHEAAOVTOC OTIG
TIEPIOXEC TV OPadwv ToTKAG Apdong AMEiag Kal,
OTO TTAQICI0 aUTO, OVAAUBNKE N ATOTiUNoN TOoU
O@EAOLC TTOU B0 OTIOKOMICOUV Ol TOTIIKEG
KOIVOTNTEG ATIO TNV LIOBETNGT OXETIKWV EQOPUOYWV
KOl KOIVOTOMIWVY aTto ToV K. lwavvn MavapéTou,
guvepydtn Tou ANA. TETOIEC KOIVOTOMIieg gival n
olaxeipion B€cewv EANIPJEVIOPOU Ye oLyxpova
NAEKTPOVIKE PECA, N TTAPAKOAOVUONON TwV AlUEVWY
MEOW KOapeEpWVY Kal drones, n a&lomoinon
EQAPUOYWV YIa TN pETpnon emimédwyv Bopupou,
OTIORBANTWY Kal GAAWY TIOPAUETPWY GTOUG AIPEVEC,
K.d.

ETUTIAEOV, Ol CUHPHETEXOVTEC OTO OLUVEDPIO EiXav
NV €vKalpio va evnuePwBOULV yia TIC TIPOOTITIKEG
TTou LTTdpPXOoLV aTov Ao Melpaid yia ™ FoAadia
AVATITUEN KO TN OTPATNYIKA TTOU €XEl XapaxOei oto
TTAQiC10 aLTO aTIO TNV KO Oewvn MavTeAr, OTEAEXOC
¢ AlebBuvang Mpoypappatiopgol & Blwaoiung
AvVATITLUENG TOL ARuou Melpaid.

H ekdAAwan oAokAnpwOnke pe culntnon
OTPOYYULANC TpaTtédng Kal TOTIOOETATEIC ATIO TOV
Oepatiko Avurepipepeldpxn Mpwtoyegvolg,
AguTepoyevolC Topéa avaTTUEIOKWY BEPATWY TNG
Meplpépelag MeAoTTOVVROOL, ANUAPXOULG TNG
TIeEPIOXNG TTapEPBacng Kal aTeAEXN Twv OTAA pe
KOIVA] TTOPAUETPO OAWV TWV TOTIOOETNCEWY TN
gnuacio TNC avaTITUENG CLUVEPYATIWY CTOV TOPEA
NG yoAadiag avamrtuéng Kal tnv eviaxuaon Tou gv
AOYW TOPEQ ATIO AVATITUEIOKA EPYAAEia, OTIWCE TO
Emixeipnolakéd Mpoypappa Aligiag, @aAacoag Kal
Y dOTOKOAAIEPYELQC.

The project also focused on the development of
"smart" ports of the future in the LAGs areas and,
the local communities' benefits of the adoption of
such practices and innovations. Mr. loannis
Panaretou, external expert of Attica Islands
Network, presented the deliverable. Innovations
that could be applied are the management of
berths with modern electronic means, the
monitoring of ports through cameras and drones,
the use of applications to measure noise levels,
waste and other parameters in ports, etc.

In addition, the participants were informed about
the Municipality of Piraeus Blue Growth strategy by
Ms. Theoni Panteli, executive of the Directorate of
Planning & Sustainable Development of the
Municipality of Piraeus.

The event concluded with a round table discussion
and speeches by the Thematic Deputy Regional
Governor of the Primary and Secondary
Development Sectors of the Peloponnese Region,
Mayors of the project areas and officials of the
Fisheries LAGs. The common parameter of all the
presentations was the importance of developing
blue growth partnerships and development tools as
well.



TeAwka napa&oteuzj '

~ Final del-lverab

Ta TopadoTéa TIoU TIPOEKLYAY OTIO TNV LAOTIOINGN Tou ZXediou AIOKPOTIKAG Zuvepyaaiag gival:

o ¢va (1) ETUXEIPNUATIKO OXEDIO Kal 0OIKOG XAPTNG YIO TNV idpuan Kol AEIToupyia Tou «AIKTU0U OEPUOKOITIOWY
raAddiag Avamruéne»

o £81(6) otpatnyika oxédia yia T «FoAddio AVATITUEN>»

o €TITA (7) TIPOUEAETEG VIO TO «EEUTTIVO Alpavi TOu MEAAOVTOG» OTI TIEPIOXEC Twv OTAA

o pIa (1) HEAETN YIO TNV EKTIPNGT ETUTITWOEWV TNG KAIJATIKAG OAAAYAE O0Ta BaAdaoia 0IKooUGTAUATA

* JIOKPOTIKA EPYNCTHPIO YIa TN YOAGJIa avaTTTLEn

e EKONAWOCEIC TOTIIKOU XAPAKTHPaA

o EVEPYEIEC ONUOCIOTNTOC - EvaloONTOTIOINONC (I0ToCEAidO, newsletter, deAtia TOTIOU, dlopydvwan cuvedpiou,
OTIOAOYIGHOC)

The deliverables resulting from the implementation of the Transnational Cooperation Project are:

e one (1) business plan and road map for the establishment and operation of the "Blue Growth Incubators
Network"

 six (6) Blue Growth strategic plans

e seven (7) preliminary studies for the "Smart Port of the Future" in the Fisheries LAG areas

e one (1) study to assess impacts of climate change on marine ecosystems

 transnational workshops on blue growth

 local events

e publicity - awareness actions (website, newsletter, press releases, conference organization, report)
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BAZIKA ZHMEIA MAPAAOTEQN

DELIVERABLES' KEY POINTS

To «ETixeipnuatiko Zx€d1o / OJIKOG XApTNG yia v idpuan Kai
Aeitoupyia Tou AIKTU0U OgpPPOKOITIOWV MaAadiog AVATITUENG»,
TiEpINaPBAvEL avaALGCT NG VPICTAPEVNG KOTAOTOONG O€ KABE
Tiepioxr) OTAA, oxeTIkd pe ) FoAadia Okovopia, v avdAucn
TWV OTOXWV dNuIoupyiag Tou AIKTUOU, TO TIAQICIO AEITOLPYIOG
1600 ToU AIKTU0U, 600 KOl TWV PHEHOVWHEVWVY BEPUOKOITIOWV,
EVW TIEPIYPAPETAI KAl TO EVPOC TWV UTINPECIWV TIOL Ba
Ttapéxel. MapdAAnAa, avaAlovTal ol aTTaITOVPEVOl OVOPWTTIVOL
TIGPOI, TO XPNHOTOSOTIKO KOOTOG AEITOUPYIOG, KABWC Kal N
UTTOBEIEN, 0€ CUVOLAOUO HE TN SUVAMIKOTNTA TNE KABe OTAA,
TOU BEATIOTOL OXNUOTOC TNG SOUNC TIoL Ba TIpoTabEi va
dnuiovpynBei o€ KABE TIEPIOXN, WOTE VA AEITOUPYNOEl WC TOTTIKN
Bepuokoltida yarddiag avaTtuéng.

BaaoikOg 0TOX0C TV OTPATNYIKWY OXESIWV YOAAJIOG OVATITUENC
Tav N oTTOTIUNON TNG UPICTAPEVNC KATAOTOONC, OAAG Kal N
EKTIUNGT TWV EQAPHOYWV KOl KAIVOTOUWVY JEBOdWV ag KAASOU(
ouva@eig TN MNaAadiog Oikovoiag oTIC TIOPAKTIEG TIEPIOXES TWV
€BVIKQV ETAipWV TOU OXEDIOUL.

MEePIKEG aTIO TIC TIPOTACEIG TIOU SIATUTIWONKAVY OTO TIAGICIO TWV
OTPOTNYIKWV OXEdiwV ival:

¢ Biooiun aglomoinon twv mopwv tng BAAACCOC Kal TV
TIOPOKTIWV TIEPIOXWV.

e AEglPOPOC OVATITUEN TOL TOLPIGHOV

¢ Beltiwon tng molotnTog {wn¢ Twv avpwItwy TIou {ouv
OTIC TIAPAKTIECG TIEPIOXEC, HETW TNC dNUIoLPYiog BEoEwV
gpyaaoiog Kal TNG avamrtuéng Tng TOTIIKNAG OIKOVOIaC.

e Bloaiun vdatokoAEpyEIa

The "Business Plan / Roadmap for the establishment and
operation of the Blue Growth Incubators Network", includes an
analysis of the current situation in each Fisheries LAG region,
regarding the Blue Economy, the targets of the creation of the
Network, the operational framework of both the Network and
incubators, and the range of services that the Network will
provide. Plus, the required human resources, the financial cost
of operation and the optimal structure of the Network in each
region, have also been analyzed.

The main objective of the blue growth strategic plans was the
assessment of the existing situation, but also the assessment
of the applications and innovative methods in sectors related to
the Blue Economy in the project coastal areas.

Some of the strategic plans proposals are:

e Sustainable exploitation of the resources of the sea and
coastal areas.

e Tourism sustainable development

¢ Improving the quality of life of people living in coastal areas,
through job offers and the growth of the local economy.

¢ Sustainable aquaculture




210 TIAQIC10 TOU TTIAPOSOTEOL EKTIUABNKAV Ol ETUTITWOEIC TNG
KAILOTIKNAG 0ANOYRC oTa TtopaBaidaaia Kol Bardooia
0IKOGLOTAPOTA, a€ OAECG TIG TIEPIOXEC OTA AMigiag TTou
OUMPETEXOLV OTO ZX£D10 AIOKPOTIKAG ZUVEPYATIOC.
ZUYKEKPIUEVD, KATOYPAPNKAY Ol BACIKEG ETUTTTWOEIG KOl Ol
KAGSO!I dPOCTNPIOTHTWVY TIOU JEXOVTOI TTIEGEIC AOYW TNG
KAIJOTIKNG 0AAOYNG Kal TIOU 0To JEANOV Ba evtaBolv. 210
OUVOAO TwV £€1 TIEPIOXWV EAN@Onaoav uTIOYN Tpia oevapia, Ta
OTIOi0 VI0BETOUVTOI OHOIWC YIa OAEG TIC TIEPIOXEC,.

H dnuioupyia aevapiwy kal a&loAOynaon Twv eVvOEXOUEVWVY
ONUAVTIKWY ETUTITWOEWV ATIO TNV KAILOTIKF) OAAOYH
TIEPINAUBAVEL

e Mndevikd 0eVApIOo - ZEVAPIO GUVEXIONG TNG VPIOTAUEVNG
Katdotaong og KABe Tieploxn,

e TO 0eVApIO TNG MEYIOTNG OVATITLENG PE KABE KOOTOG Kal

e To oevdplo Tou oxedIOaHOoU yIa TNV OVATITUEN WE ETTIKEVTPO
n BlwoIpdTNTa

Avayvwpilovtag Tn onuocia Tng EVOWPATwaong NG TeEXVoAoyiag
OTOUG AMPEVEC TTOU YIVETAIl JE OKOTIO TNV AVENGCN TNG
OaTI0d0TIKOTNTAG TOUC KAl TNV OIKOVOUIKH OVTAYWVIOTIKOTNTA
TOUG, TO épy0 CUUTIEPIEAARE OTIC SPATEIC TOU TNV KATAPTION €€
TIPO-HEAETWV (UIO YIO KABE cuppeTExouoa OTAA aTo TNV
EAAGSQ) yia TNV €Wola TOU «EEUTTIVOU AMIUEVO TOU UEANOVTOG.
EKTIUABNKE N évvola “€ELTIVO AIPAVI” KOI TI OUTH PTIOPE( val
QVTITIPOCWTIEVEl OE TOTIIKO ETIITIEDO OTA PIKPNG KAPOKOG
Alpé@via KGBe TiePIoxXNG. ETITIAEOV, €YIVE TIPOKATOPKTIKN
QTIOTIUNGT TWV WPEAEIWV TIOL Ba PEPEL N LIOBETNON
OTPATNYIKWVY YIO YN@IOTIOINGCT TWV MUEVIKWV UTINPETIWV.
OpICUEVEG TEXVOAOYIEC TTIOL PTTOPOUV VO EQAPHUOCTOUV Yid TN
UETOTPOTIN TWV MUEVWV OE «EEUTTVOUC» EiVal Ol OKOAOUBEC:

e Xprion tou Aladiktoou Twv MpaypdaTtwv

e Texvntr vonuoaoulvn yia mn BeATioon Twv BoAAoCIwY
METAQOPWV

¢ Big Data Analytics kai Edge Computing yia tn dioxeipion
SIKTUWV aICONTAPWV YO TIPOYVWOTIKI] OVAAUGT

The deliverable analyzes the effects of climate change on the
coastal and marine ecosystems, in the project areas. More
specifically, the main effects and business sectors that are
under pressure due to climate change were recorded. Three
scenarios were taken into consideration in this analysis, which
are adopted similarly for all regions.

Scenario building and assessment of potential significant
impacts from climate change include:

e Zero scenario - A continuation of the status quo scenario in
each region,

e The scenario of maximum growth at all costs

¢ The planning scenario for sustainability - centred
development

Recognizing the importance of the integration of technology in
ports with the aim of increasing their efficiency and economic
competitiveness, the project included in its actions the
preparation of six "smart port of the future" pre-studies (one for
each participating Fisheries LAG from Greece). The pre-studies
assessed the effects of the smart innovations application in the
small-scale ports of each region. In addition, a preliminary
assessment was made of the benefits that will be derived by
the adoption of strategies for the digitization of port services.
Some technologies that can be applied to create "smart" ports
are the following:

e Internet of Things

o Atrtificial intelligence to improve maritime transport

¢ Big Data Analytics and Edge Computing to Manage Sensor
Networks for Predictive Analytics
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www.bluegrowthnetwork.gr
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